SUPPORT DEPARTMENT SELF ASSESSMENT 2015/16         



	Department:


	Enterprise

	Academic Year:   


	2015/2016


	Head of Department:  


	Rubina Rashid


	OVERALL EFECTIVENESS GRADE:
	1


	Grade 1
	Outstanding

	Grade 2
	Good 

	Grade 3
	Satisfactory 

	Grade 4
	Inadequate 


	Scope of Provision 

	2 sides max - please use heading provided. FS Me 11 to be used throughout the SAR other than for headings were FS Me 12 may be used.)
Established in the academic year 2012/13 as a new support department to drive the strategic priority of becoming a beacon of enterprise and entrepreneurship. The departments strategy to deliver this priority is driven by the enterprise action plan which directs the enterprise board to deliver the plan across college, this includes development and embedding of enterprise activity within the curriculum through programmes and encourages business start-up opportunities. 

ENTERPRISE WITHIN THE COLLEGE:

As of July 2015 all curriculum departments have engaged with enterprise and accessed services offered through the department. In the academic year 15/16 enterprise has engaged with over 4,000 students, developing skills, offering support to business start-ups and promoting a culture of enterprising behaviours and aptitude amongst staff and learners. In addition to this activity, enterprise and employability is being monitored across college, to track skills gained through programmes, sessions, workshops, initiatives and competitions and is mapped across the curriculum. 
The Department (2015/2016) includes:

· iTrust – the joint venture with The Chronicle 

· Manages the college Enterprise Society which has been set up as a social venture project 

· Provides support to curriculum areas within enterprise including Young Enterprise, facilitating cross college employability workshops, and advising on setting up enterprises 

· Delivers high profile enterprise events such as Global Entrepreneurship Week

· Engages is national and local initiatives and challenges such as Tenner Challenge, and IKIC Big Challenge

· Bckickstart.co.uk 

· HE Enterprise at UCB and offered to alumni through iTrust 

· BCEF ‘opportunities fund’ – work placement funding opportunity for students sourcing their own placements
· Leads the Raising Aspirations Project in collaboration with Horizon CC, Dearne ALC and Holy Trinity

Dept.  Staff

Currently the department consists of:

· 1 Head of Department

· 1 Enterprise Coordinator
· 1 Enterprise Adviser
· 1 Enterprise Administrator 

· 1 Apprentice 

Dept. Estate

· The Enterprise staff room and Training room is located in Sci-tech room T221
· The HOD is based in UCB 201b
The Team also have an Enterprise Pod / Gateway in The Atrium on the ground floor of OML 
Areas of Celebration/Success 
(P3- 12 section 1)

All curriculum departments have engaged with Enterprise and accessed services offered through the department.  To date Enterprise has engaged with over 3,000 learners with a further 1750 learners recorded in curriculum embedded activity, developing skills, offering support to business start-ups and promoting a culture of enterprising behaviours and aptitude amongst staff and learners.
Examples of engagement include: 

Employability Sessions - Cross College
Delivery of Part 1 Part, 2 and 3 of our employability programme which covers CV and interview tips, networking and commercial awareness and Team and Leadership has taken place.  To support these sessions we have developed a range of online resources which can be accessed on Buzz

· Airline Master Class – Travel and Tourism
· This was supported by Young Enterprise. 

· Enterprise Inductions and Taster Sessions - Cross College
Ten departments have currently had these delivered in their areas. 

· Money Charity – Land Based Industries
· Chocolate workshop – Learning for Living and Work
· Business Start-up Sessions – Queens Court Delivery 
Awards and national recognition 
Enterprise Educators (EEUK /IEEC) – September 2015

FE Enterprise Champion (Rubina Rashid) – Finalist 

GEW – November 2015
As a result of the activities we delivered during GEW we were awarded with the national badge of honour from the organisers in recognition of the impact. 

Duke of York Community Award – April 2016
The college is one five South Yorkshire organisations to be awarded the Duke of York Community Award for iTrust and support for business start-ups.  The award was presented by HRH the Duke of York at a ceremony held at Huddersfield University in April, 2016. 

Educate the North – Student Support Award (finalist) – April 2016
In April 2016, the Enterprise department were again shortlisted for an Educate the North Award this time in the student support category previously winners in the innovation category. 

TES F.E. Awards – Student Support for Enterprise (Finalist) – April 2016
This award recognises the outstanding work that colleges and training providers do in supporting their students, not just academically, but also their social development.




Key Strengths and Areas for Improvement 

	Main Strengths

	Please limit your key strengths to approximately 5 

1. Excellent support to over 30 business start-ups and prestart businesses across a range of sectors in 15/16 

2. Excellent level of engagement with over 3,000 students participating in enterprise activities in 15/16 

3. Excellent feedback received from learners for events and guest speakers rated 99% positive

4. National award nomination for FE Enterprise Champion from the IEEC 

5. High impact badge of honour received for Global Entrepreneurship Week activities (Nov 15)

6. Department has come in under budget consistently and achieved a 10% saving on allocated spend through in year efficiencies 


	Main Areas for Improvement

	Please limit your key areas for improvement to approximately 5 

1. Improve communication with learners other than at the main site

2. Improve promotion of activity, events and guest speakers to learners

3. Further feedback from learners following events planned and delivered




Guidance notes

This year’s approach to self-assessment has been revised in order to reduce the time spent on the processes and where possible reference existing evidence. For example significant evidence can be found in and referenced to your Quality Reviews and Performance Review documentation. Referenced documentation of this type should be electronically attached to your SAR.     

Under each aspect and sub aspect you are asked to consider the quality statement/s above. Under each/multiple quality statement you will find a comment box in which you need to identify if the quality statement/s are strengths or areas for improvement. You will then need to write each as a judgement and reference your evidence. In a minority of cases this may not be possible and you will be required to write more of a judgment rich narrative, using the following concept;

Judgment – Evidence – Developments – Impact   

When you work through the document you will note that the evidence source has been included above each comments box for guidance. If you use the source please included it after your judgement statement e.g.  

SLA have been consistently meet throughout the year as evidenced by P3-12 Quality Review Table 3.5

Within each comments box there are judgement statements for guidance which you can adapt if you wish and/or add your own.   
A. Department SLAs

Grade:
In this section you need to consider past, current and future performance against your SLAs and SLA survey;

· have you met your individual SLAs?

· if not what has prevented you from doing so either internally or externally to your department?
· what actions have you/will you take to ensure all your SLA standards are met in the future

· are any revisions necessary to your SLAs to reflect or improve the service you deliver/offer?

· what are your revised SLA standards (update and include)

· what was the outcome of the SLA survey and what actions have you taken to maintain/improver these? 

(P3-12 Quality Review Table 3.5)

	A1.1 How well did the Department meet its SLAs?


	Ref. 
	Strengths

	A1.1S
	SLA have been meet throughout the year as evidenced by P3-12 Quality Review Table 3.5, SLAs have been reviewed and are attached. They have been forwarded to service users for comment, no amendments were required.



	Ref.
	Areas for Improvement

	A1.1W

	Low ratings were given on the questions:

Do you feel that the Department provides a service that requires no further improvement? 
Do you agree that the Department responds to queries in a prompt and timely manner? which are discussed under areas for improvement




(P3-12 Quality Review Table 3.6a)
	A1.2 How well was the department rated in the SLA survey, core & department specific questions?



	Ref. 
	Strengths

	A1.2S
	SLA survey results have decreased from the previous year from 72 in 14/15 to 66 in 15/16 with department specific questions not answered. There have been no LV issues or complaints and staff survey results have been at the highest. Work has been done to improve low satisfaction in construction and engineering by meeting with them over summer (2016) and agreeing enterprise programmes / initiatives that are department specific to cover the vocational needs of the area. 



	Ref.
	Areas for Improvement

	A1.2W


	Further work is need to improve satisfaction levels against the following specific department questions and departments, which will include meeting with individual departments
1. Do you feel that the Department provides a service that requires no further improvement? 
2. Generally lower levels of satisfaction from:
Construction 

Engineering

BMS 




When referencing strengths and areas for improvement throughout the report please use the following system:
A1.1S where A1 identifies the Aspect and .1S identifies the number of the particular strength or area for improvement and the letter S or W identifies the statement as either a strength or weakness.  

B. Supporting Teaching & Learning 




Grade:
B1 What where the main learner voice issues raised throughout the year and have you addressed these?

What actions have/will you be taking to reduce/improve the service you offer to learners? 
(P3-9 table 2.1 Learner Voice)
	Ref. 
	Strengths

	B1.1S
	No learner voices issues raised throughout the year. Department will continue to monitor and liaise with LV Teams to ensure any potential issues can be actioned immediately. 


	Ref. 
	Area for Improvement 

	B1.1W
	


B2 Review your individual ITeach actions by considering the following;
· Have they been achieved?

· If not what has prevented you from doing so either internally or externally to your department?

· What actions have you/will you take to ensure the ones you have not meet will be meet next academic year?

· What are your proposed ITeach actions for the academic year 2016/17?

(P3-9 table 3.7 ITeach)
	Ref. 
	Strengths

	B2.1S
	Excellent online resources were introduced and developed throughout the year including Cobra. A new business advisory tool was trialled and is now fully implemented and can be accessed by staff and student has been built in to a tutorial session. Unique users on this system has increased from 83 at P6 to 159  (P3-9 table 3.7 ITeach)


	Ref. 
	Area for Improvement 

	B2.1W
	Proposed iTeach actions: 
Develop new enterprise and entrepreneurship resources to support Teaching and Learning 

Deliver enterprise development sessions to staff 




C. Effectiveness of leadership and management

Grade:
C1 Were appraisals and mid-year reviews were completed and completed timley.
(P3-9 table 3.1)

	Ref. 
	Strengths

	C1.1S
	100% of staff appraisals completed on time. (P3-9 table 3.1)


	Ref. 
	Area for Improvement 

	C1.1W
	


C2 Were staff absences managed effectively?

(P3-9 table 3.3)

	Ref. 
	Strengths

	C1.2S
	Reduction in department staff absences from previous year from 8 to 2 days per person. (P3-9 table 3.3)

Staff absences per person at 2 is below the college average of 2.6.  (P3-9 table 3.3)



	Ref. 
	Area for Improvement 

	C1.2W
	Closely monitor staff absence throughout the year to ensure returns to work are done efficiently and any work related sickness can be actioned quickly by management intervention



C3 Does the staff survey highlight any contextualised areas of concern and if so what actions have/will you be taking to address these?  
(P3-9 table 3.4)

	Ref. 
	Strengths

	C1.3S
	100% of staff department staff competed the survey. (P3-9 table 3.4)

Overall staff satisfaction levels have improved by 4% from 89.6% in 14/15 to 93.3% in 15/16 putting the department in the top college quartile the college average is 81.6.  
(P3-9 table 3.4) 
The department ranks in 4th position out of 36 departments with 100% staff satisfaction 


	Ref. 
	Area for Improvement 

	C1.3W
	Departmental staff have lower satisfaction levels when asked about communications across the college than the college average. This will be discussed further at team meeting and actions put in place to ensure higher satisfaction levels (P3-9 table 3.4).



C4 Are there any departmental concerns in relation to Health & Safety?

(P3-9 table 3.10)

	Ref. 
	Strengths

	C1.4S
	Excellent management of accidents across the department with no reported accidents during 2015/16 (P3-9 table 3.10).


	Ref. 
	Area for Improvement 

	C1.3W
	


(P3-9 table 3.12)

	Ref. 
	Strengths

	C1.4S
	Excellent risk assessment management, all risk in date and none outstanding at P3,6,9 & 12 (P3-9 table 3.12).



	Ref. 
	Area for Improvement 

	C1.4W
	


C5 Have all staff completed the required mandatory training? What department funded and none funded training took place during 2015/16 and has it had an impact? 

(P3-9 table 3.12)

	Ref. 
	Strengths

	C1.5S
	All staff completed the required mandatory training within the required timeframe (P3-9 table 3.12). 
Excellent use made of the department training budget which has included (P3-9 table 3.12);
Attendance at:

· AOC British Values Event – Aston University 
· IEEC / Enterprise Educators Conference – Liverpool John Moores University
· Developing Social Entrepreneurs Across Education Settings and Age Groups Conference – The University of Sheffield
· Community Investment Fund seminar – Ivanhoe Centre, Conisbrough



	Ref. 
	Area for Improvement 

	C1.5W
	


SAR Grades (Red = grade lower than previous year, Amber = no change, Green = improvement in grade)

	Area
	Grade 14/15
	Grade

15/16
	R
	A
	G

	Overall Effectiveness
	1
	1
	

	A. Department SLAs 
	
	
	

	A1.1 How well did the Department meet its SLAs?
	2
	1
	

	A1.2 How well was the department rated in the SLA survey?
	2
	2
	

	B. Supporting Teaching & Learning
	
	
	

	B1 What were the main learner voice issues raised throughout the year and have you addressed these?
	1
	1
	

	B2 Review of your individual ITeach actions 
	1
	1
	

	C. Effectiveness of Leadership and Management
	
	
	

	C1 Were appraisals and mid-year reviews were completed and completed timely
	1
	1
	

	C2 Were staff absences managed effectively?
	1
	1
	

	C3 Does the staff survey highlight any contextualised areas of concern and if so what actions have/will you be taking to address these?  
	1
	1
	

	C4 Are there any departmental concerns in relation to Health & Safety?
	1
	1
	

	C5 Have all staff completed the required mandatory training? What department funded and none funded training took place during 2015/16 and has it had an impact? 
	1
	1
	


REVIEW of QUALITY IMPROVEMENT PLAN 2015/16
	Department:
	Enterprise
	Head of Department:  
	Rubina Rashid

	Subject Sector Categories:  
	
	Course Leader: 
	

	Course Title:  
	
	Course Code:  
	


	SAR

Ref.
	Area for Improvement /Development
	Action
	By Whom
	By When
	Monitored

by
	Success Criteria
	Update/Achieved

	B2.1W
	To build on the development of resources for enterprise and  employability


	Develop new cross curricular resources 
	GS / DK
	July 2016
	HoD
	Minimum of 2 new resources introduced 
	Achieved - Update July 2016

New business start-up resources produced (available from May 2016)

Cobra online start-up tool to be launched support online employability and entrepreneurship initiatives across college 

	B2.1W

	Include online resources as part of enterprise inductions

	Develop and deliver online resources 
	GS /DK
	May 2016
	HoD
	Minimum of 5 curriculum departments to undertake enterprise inductions 


	Achieved - Update July 2016 

7 Curriculum departments have had enterprise inductions delivered 

	B2.1W


	Increase engagement in employability initiatives 
	Deliver cross college employability initiatives
	GS / DK
	June 2016
	HoD
	Minimum of 5 curriculum departments to engage 
	Achieved - Update July 2016 

5 departments have engaged in employability 

(LBI, Catering & Hosp, HBT, MMP and BMS)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


DEPARTMENT QUALITY IMPROVEMENT PLAN 2016/17
	Department:
	Enterprise
	Head of Department:  
	Rubina Rashid

	Subject Sector Categories:  
	
	Course Leader: 
	

	Course Title:  
	
	Course Code:  
	


	SAR

Ref.
	Area for Improvement /Development
	Action
	By Whom
	By When
	Monitored

by
	Success Criteria
	Update/Achieved

	A1.1W


	Improve SLA score

	Meet with TTLs and HODs in department where there is low satisfaction to plan enterprise initiatives and improve awareness of service and offer

	HOD/ GS
	April 2017
	HOD
	All curriculum departments met with and specified enterprise, enrichment and employability plan in DELP 
	

	B2.1W
	iTeach

	Introduce new Enterprise resources to support staff and students and online ILT strategy (resources to be made available online)

	GS/LS/AF
	June 2017
	HOD
	Develop 2 new resources to support Teaching and Learning 


	

	B2.1W
	iTeach

	Actively engage staff in enterprise development by communicating innovative development sessions in a timely manner so time is given for attendance 

	GS
	June 2017
	HOD
	Deliver enterprise development sessions to staff at min. of 1 whole college dev day and during Teachers Fair


	

	A1.2W


	SLA Survey

	Meet with all curriculum departments to devise enterprise plan for new academic year 
	GS/DK/RR
	June 2017
	HOD
	All curriculum departments have increased student engagement for 16/17 
	

	C1.2W
	Staff absence

	Closely monitor staff absence throughout the year to ensure returns to work are done efficiently and any work related sickness can be actioned quickly by management intervention


	RR
	June 2017
	HOD
	Reduced staff absence from previous year 
	

	C1.3W

	Staff Survey 
	Department staff have expressed lower satisfaction levels when asked about communications across the college, this is lower than the college average. 

	RR
	June 2017
	HOD
	Improvement on score of 78 from 15/16 and to be above college benchmark 
	


Service Level Agreement 15/16 Enterprise
	Department:
	Enterprise



	Overview of the service provided:


	The Enterprise department deliver the enterprise programme and business support to all students and staff across all sites including UCB. 

	Person responsible for service:


	Rubina Rashid

	Date SLA agreed :


	

	Date for Review:


	


	Consultation Process:
	The service level standards have been discussed and agreed with:

· The person responsible for the service

· Customers/users of the service 

· The Service Level Agreement Panel




	Validated by:
	The Service Level Agreement Panel


	Performance monitored by:
	Senior Management Team via quarterly PR meetings


	Performance Monitoring

Indicator
	P3 (RAG)
	P6 (RAG)
	P9 (RAG)
	P12 (RAG)

	SLA Survey rating
	
	
	
	

	SLA performance (% met)
	
	
	
	

	VfM performance (% on target)
	On target
	
	
	


	Service Analysis
	Performance
	Users
	Assurance

	Ref.
	Area of service
	What can users/customers expect in terms of quality, frequency & format?


	How will this be measured,

when and by whom?


	Performance against SLA 
	Staff 
	Students 
	Others
	RAG

	1.1
	Staff will respond to all enquiries (one to one, email and telephone) efficiently and courteously.
	Responses to enquiries will be given within 1 day


	SLA Survey will measure 

Beneficiaries log will determine response times and actions


	Outcomes will be used to support the Performance review process.

100% of enquiries will be responded to within 1 day


	X
	X
	
	

	1.2.
	Staff will provide an effective enterprise support function through the enterprise programme


	All learners and staff will be given the appropriate guidance when accessing enterprise services. 
	SLA survey will measure this

In accordance with the Enterprise Action  Plan – reviewed quarterly 

and reported against actions with updates to the VP Teaching and Learning and Enterprise board


	95% Positive feedback will be received 


	X
	X
	
	

	1.3
	Staff will provide an effective business support service for iTrust
	Enquiries for business and enterprise support will be acknowledged within 1 day

Support will be assessed within 3 working days of receipt of the enquiry.


	Monthly update by the Enterprise Coordinator to ensure enquiries are actioned via the beneficiaries log (business / start-up database) 


	100% of enquiries for support will be acknowledged within 1 day 
	X
	X
	
	

	1.4
	Staff will promote Enterprise Services effectively
	All staff will have access to the enterprise schedule and calendar of activities and initiatives by the start of the academic year


	SLA Survey for staff 

Follow up end of (academic year) survey will be sent to students

	95% Positive feedback will be received 


	X
	X
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	What We Expect From Service Users To Enable Us To Provide The Service 
	

	1
	Staff must provide us with adequate information and notice, to support enterprise activities in their area  
	

	2
	Service users must provide us with information on business ideas (depending on stage e.g. pre-start up, trading) in order for Enterprise to affectively assess level of support required
	

	3
	 Departments to ensure timely responses when booking students onto activities and sessions 
	

	What To Do If We Don’t Meet Our Standards 
	

	· Contact the Assistant Principal - Students (Rubina Rashid) in the first instance on ext 411 or 526, Room UCB 201b / Sci-tech T221

In the event that the problem is still not resolved to your satisfaction, official complaint forms can be obtained at any of the College reception areas.  These complaints will be dealt with under the College’s Complaints, Suggestions and Compliments Procedure.


	


ENTREPRENEURSHIP


(Projects, iTrust, business start-up)








EMPLOYABILITY


(Developing skills and progression routes)





ENTERPRISE


(Events, competitions, regional and national challenges)





ENTERPRISE


DEPARTMENT


STRANDS
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