SUPPORT DEPARTMENT SELF ASSESSMENT 2015/16         



	Department:


	Student Services

	Academic Year:   


	2015/16


	Head of Department:  


	Jess Leech


	OVERALL EFECTIVENESS GRADE:
	1


	Grade 1
	Outstanding

	Grade 2
	Good 

	Grade 3
	Satisfactory 

	Grade 4
	Inadequate 


	Scope of Provision 

	2 sides max - please use heading provided. FS Me 11 to be used throughout the SAR other than for headings were FS Me 12 may be used.)
Context 

Student Services provides several aspects of support to all students at Barnsley College, working in partnership with external organisations such as Spectrum CiC, Chilypep, IAPT and Barnsley M.B.C.
The department comprises of 21 members of staff fulfilling 20 posts. 

Student Services operates permanent bases at Old Mill Lane campus and University Campus Barnsley, and this year added a further permanent member of staff at the new Sixth Form College. In addition to this the department has provided pop-up services at the other college sites. 

Key drivers of the department include the User Engagement Strategy (now Student Experience), which directs Learner Voice, the Progressions and Destinations Strategy where UCAS, Volunteering and Earn 2 Learn are reported, the Health and Wellbeing Strategy and the Learner Support Fund which is allocated to learners with low household incomes to enable them to attend and achieve at college. 
During 2015/16 the Student Services team was led by four different individuals including the previous permanent Head of Department and a period of maternity cover. The Assistant Principal Students led the department for a period prior to the appointment of the new permanent HoD.
In the immediate future the department will need to respond to a shift in focus onto the quality of careers education, advice and guidance, and personal development at both a college and national level.

Broad Dept.  Function 

The department provides a range of essential support services to learners and students at the college, sixth form and UCB.
Financial support remains one of the key functions of the team which administrates several funding streams including free school meals, learner support fund, student opportunities fund, guaranteed bursary and advanced learning loan bursary. The team provides induction and tutorial information sessions, one-to-one support and drop-in advisory services which are permanent at three college sites (OML, SFC and UCB). In addition to this the team manages the free college buses. Though the number of applications for financial support has declined during 2015/16, this is in line with the fall in role experienced at college/regional/national level. 

The Work Skills (now CIAG & Welfare) team provides support for all students on personal development and progression. This is done through tutorial, events and schemes such as volunteering and Earn to Learn which has been a huge success during 2015/16. The team also offers group and 1:1 support for students requiring impartial careers advice and guidance. In 2015/16 development work has taken place to improve provision for HE students studying at UCB which have included careers boot camps and specialist industry speakers.
The Health and Wellbeing team provides outstanding support for learners, primarily operating out of the bespoke clinical spaces in the Health and Wellbeing Centre at Old Mill Lane. Services are provided in partnership with a number of organisations including IAPT (cognitive behavioural therapy), Spectrum CiC (sexual health) and Chilypep (emotional wellbeing) amongst others. The team also organises events and delivers tutorial across the college, and is responsible for the Haven multi-faith and contemplation area.
Learner Voice has continued to have demonstrable success in terms of it’s effectiveness and impact, working with learners across every department at the college. Aspects of LV include departmental forums, Comments for Chris, the ‘You Said We Did’ campaign, learner surveys and the student council. During 2015/16 every college department had at least one course rep in post.

Student Services organise ‘Central Enrichment’ events and activities throughout the academic year. Enrichment activities are planned with a focus on thematic and relevant topics that mirror the scheme of work set by the tutorial teams in curriculum areas. The Student Services Department also organises the Chaplaincy Service. Enrichment is responsive to learner feedback and identified need.  
Dept.  Staff

Currently the department consists of:
1 x Head of Department

2 x Team Leaders

5 x Advisers (with areas of specialism)
5 x Support Officers

1 x Support Coordinator (SU)

1 x Administrator

2 x Sabbatical Officers

3 x Apprentices

Dept. Estate

· Student Services front-facing office at OML; room AG03
· Health & Wellbeing Centre at OML; room AG04
· Student Union at OML; room ALG19
· Student Services Office (OML); room AG15
· HoD Office (OML); room AG16
· The Haven at OML; room ALG02/03
· UCB Student Services; room U317
· UCB Careers Hub; room U324
· UCB Student Union Lounge; room U314
Areas of Celebration/Success 
Health and Wellbeing

Fun in the Sun (June) in partnership with the SU 132 learners engaged

SAGA society achieved the Rainbow Tick for the Health and Wellbeing centre with Support from The Health and Wellbeing adviser.
Learner voice

Simone Hall said this about her time as an SU executive Committee member:
‘I am grateful for the opportunity to be part of the SU. I’ve learnt a lot over the year and really enjoyed my time at the Learner Voice and Representation Officer.

Students’ Union

The Spring Student Seminar took place in June and had a great turn out. Students fed back that the event benefitted them and felt that it celebrated their work as outstanding course reps. 

The Fun in the Sun event focused on enjoying safe summer leisure activity. Footfall was the highest it has been and students loved the free photo booth with its summer themed props.

Our stand out society of the year was SAGA who managed to recruit 40 active members by the end of P12.

Careers & Work skills

Student Services organised the Cheers Volunteers event on 25th May to celebrate the hard work and achievements of volunteers who were all invited to the event. All were presented with certificates and enjoyed cake and games, and four; one of whom had logged over 600 hours of volunteering; were awarded with special certificates and a Barnsley College hoodie for exceptional volunteering. 

(P3- 12 section 1)


Key Strengths and Areas for Improvement 

	Main Strengths

	Please limit your key strengths to approximately 5 

· Value and impact of Health & Wellbeing services for students
· FE student participation/engagement with SU/learner voice activities

· Growth of/participation in volunteering & E2L
· Management of student support funding 


	Main Areas for Improvement

	Please limit your key areas for improvement to approximately 5 

· Staff participation/engagement with Learner Voice activities
· Scope & quality of CIAG offer

· Monitoring & development of E2L scheme including quality

· HE student engagement with the SU at UCB
· Departmental engagement/communications


Guidance notes

This year’s approach to self-assessment has been revised in order to reduce the time spent on the processes and where possible reference existing evidence. For example significant evidence can be found in and referenced to your Quality Reviews and Performance Review documentation. Referenced documentation of this type should be electronically attached to your SAR.     

Under each aspect and sub aspect you are asked to consider the quality statement/s above. Under each/multiple quality statement you will find a comment box in which you need to identify if the quality statement/s are strengths or areas for improvement. You will then need to write each as a judgement and reference your evidence. In a minority of cases this may not be possible and you will be required to write more of a judgment rich narrative, using the following concept;

Judgment – Evidence – Developments – Impact   

When you work through the document you will note that the evidence source has been included above each comments box for guidance. If you use the source please included it after your judgement statement e.g.  

SLA have been consistently meet throughout the year as evidenced by P3-12 Quality Review Table 3.5

Within each comments box there are judgement statements for guidance which you can adapt if you wish and/or add your own.   
A. Department SLAs

Grade: 1
In this section you need to consider past, current and future performance against your SLAs and SLA survey;

· have you met your individual SLAs?

· if not what has prevented you from doing so either internally or externally to your department?
· what actions have you/will you take to ensure all your SLA standards are met in the future

· are any revisions necessary to your SLAs to reflect or improve the service you deliver/offer?

· what are your revised SLA standards (update and include)

· what was the outcome of the SLA survey and what actions have you taken to maintain/improve these? 

(P3-12 Quality Review Table 3.5)

	A1.1 How well did the Department meet its SLAs?


	Ref. 
	Strengths

	A1.1S
	SLA have been consistently met throughout the year as evidenced by P3-12 Quality Review Table 3.5.
The following areas were rated as ‘G’ throughout P3-P12:

1.1 Remove barriers to learning

2.1 Provide enrichment that develops learners’ skills

2.2 Provide emotional, health & wellbeing support to learners

2.3 Provide financial support to learners

SLAs were reviewed and updated in February 2016. 



	Ref.
	Areas for Improvement

	A1.1W

	· Further work is needed to refine the Learner Voice process and engagement in order to sustain a consistent ‘G’ rating.

· CIAG is identified as an area where improvement is needed in terms of scope, provision and quality.

· Refined monitoring and evaluation systems are needed to ensure that the right questions are asked at the right times so that quality, value, impact and outcomes for learners are the focus. This could include the use of brief e-surveys, vox pops, quick-votes and text surveys and will focus on identifying how students have benefitted and developed as a result of activity, rather than enjoyment for example. 
 


(P3-12 Quality Review Table 3.6a)
	A1.2 How well was the department rated in the SLA survey, core & department specific questions?



	Ref. 
	Strengths

	A1.2S
	Student Services was ranked 4/16 overall on the 15/16 SLA survey, achieving a department rating of 76 compared to the college average of 72. 
However, both the departmental rating and overall ratings against the 4 common questions went down from February 2015 to February 2016.

Areas of particular strength included customer service and the friendliness and approachability of team members where the department was rated 5% and 9% above the college average rating. 
Areas identified in the 14/15 QIP have been addressed and improvements achieved:
· Learner satisfaction rate for CIAG services at 100% (target min 90%)

· Participation in Enrichment increased to 48% for 16-18 learners.

· Roadshows have taken place across all sites for SU, Finance and HWB
· Tutorials have been delivered cross college by the LGBTQ+ forum to increase E&D awareness through the SU


	Ref.
	Areas for Improvement

	A1.2W


	Development is required to sustain current high levels of satisfaction against the SLA in some areas. This will include:
· Improvement to cross-college communications and engagement

· More refined evaluation/quality processes

Further work is need to improve satisfaction levels against the following specific department questions and departments, which will include meeting with individual departments and additional training on systems and procedures where necessary;
1. Informed about the college SAR processes

2. Generally lower levels of satisfaction from;
Business and management – quality, Exams
Early Years and Care –quality, MIS

Engineering – quality, Exams 

Estates – quality  

Comms and recruitment – MIS

Construction – MIS

Land based – quality 

MMP – quality, MIS

6th Form – quality 

S4J – quality, MIS

Student Services - MIS 



When referencing strengths and areas for improvement throughout the report please use the following system:
A1.1S where A1 identifies the Aspect and .1S identifies the number of the particular strength or area for improvement and the letter S or W identifies the statement as either a strength or weakness.  

B. Supporting Teaching & Learning 




Grade: 1
B1 What where the main learner voice issues raised throughout the year and have you addressed these?

What actions have/will you be taking to reduce/improve the service you offer to learners? 
(P3-9 table 2.1 Learner Voice)
	Ref. 
	Strengths

	B1.1S
	15 issues were raise by learners during 2015/16, all of which were resolved quickly and satisfactorily with none outstanding at the end of the year. 
LSF food allocations for sixth form students have been increased due to learners raising the issue that £12 per week is not enough (based on sixth form students attending 4-4.5 days in college). 

A more comprehensive system of induction was planned for September 16, as well as improved marketing and cross-site information in response to issues raised around the availability of information.


	Ref. 
	Area for Improvement 

	B1.1W
	More cross-site working (in all areas o Student Services) is needed to address disparity between the support available and experience of different learner groups.
Careers Information Advice and Guidance (CIAG) events and provision need to improve.




B2 Review your individual ITeach actions by considering the following;
· Have they been achieved?

· If not what has prevented you from doing so either internally or externally to your department?

· What actions have you/will you take to ensure the ones you have not meet will be meet next academic year?

· What are your proposed ITeach actions for the academic year 2016/17?

(P3-9 table 3.7 ITeach)
	Ref. 
	Strengths

	B2.1S
	A successful staff induction and mentoring programme has been developed and implemented in the department, including all aspects of Project Connect and the college ethos. 

Support and promotion of work placement opportunities was achieved through the use of the jobs board, online areas and SU, and through working collaboratively with Talent United.



	Ref. 
	Area for Improvement 

	B2.1W
	Further work is needed to improve the scope, provision and quality of CIAG.



C. Effectiveness of leadership and management

Grade: 1
C1 Were appraisals and mid-year reviews were completed and completed timely.
(P3-9 table 3.1)

	Ref. 
	Strengths

	C1.1S
	100% of staff appraisals completed on time. (P3-9 table 3.1)


	Ref. 
	Area for Improvement 

	C1.1W
	Team Leaders (2) did not receive their mid-year appraisals due to the absence of a HoD.



C2 Were staff absences managed effectively?

(P3-9 table 3.3)

	Ref. 
	Strengths

	C1.2S
	Staff absences were significantly below the college average (7.72%) at 3.90% (average days per person). 


	Ref. 
	Area for Improvement 

	C1.2W
	Though lower than the cross-college average 15/16 saw an increase on previous years. This was mainly due to 2 members of staff with persistent absence; one of which was pregnancy related and the other a temporary member of staff who was monitored using the relevant HR procedures. 



C3 Does the staff survey highlight any contextualised areas of concern and if so what actions have/will you be taking to address these?  
(P3-9 table 3.4)

	Ref. 
	Strengths

	C1.3S
	100% of available department staff competed the survey (some staff members such as Sabbatical officers had finished their contracted days).
Overall staff satisfaction levels have improved by 1.7% from 87.4 to 89.1 putting the department in the top college quartile. This is 7.5% higher than the college average of 81.6.


	Ref. 
	Area for Improvement 

	C1.3W
	Departmental staff have highlighted issues regarding ‘feeling safe at work’ and IT which have been progressively addressed during P9-P12 through a number of measures including the avoidance of loan working situations and purchase of new IT equipment through BP/Capex.




C4 Are there any departmental concerns in relation to Health & Safety?

(P3-9 table 3.11)

	Ref. 
	Strengths

	C1.4S
	Excellent management of accidents across the department with no reported accidents during 2014/15 (P3-9 table 3.11).


	Ref. 
	Area for Improvement 

	C1.3W
	


(P3-9 table 3.12)

	Ref. 
	Strengths

	C1.4S
	Excellent risk assessment management; all risks updated throughout the year and risk assessments fully up to date in P3 and P9.


	Ref. 
	Area for Improvement 

	C1.4W
	Two risk assessments were flagged as needing update in P12 which related to events not due to take place until the autumn of the new academic year.

A number of risks were flagged as outstanding in P6, primarily due to the absence of a HoD. This was addressed straight away.



C5 Have all staff completed the required mandatory training? What department funded and none funded training took place during 2015/16 and has it had an impact? 

(P3-9 table 3.12)

	Ref. 
	Strengths

	C1.5S
	All staff completed the required mandatory training within the required timeframe (P3-9 table 3.12). 
Excellent use made of the department training budget which has included (P3-9 table 3.12);

1. 2 members of the department progressing towards L5 qualification and 1 L6.

2. 82 opportunities for professional updates over the academic year. 

3. At end of P12 whole team had achieved/evidenced English and Maths at minimum L2.

4. Advanced Excel training has resulted in the design and implementation of a new waiting list and appointment system for the HWBC.

5. Attendance at the emotional wellbeing for schools event has informed the planning and strategy for the 16/17 HWB focus. 



	Ref. 
	Area for Improvement 

	C1.5W
	Analytical thinking was an area identified as a training need for the team. However it has not been possible to source a training opportunity for this as yet.



SAR Grades (Red = grade lower than previous year, Amber = no change, Green = improvement in grade)

	Area
	Grade 14/15
	Grade

15/16
	R
	A
	G

	Overall Effectiveness
	
	
	

	A. Department SLAs 
	
	
	

	A1.1 How well did the Department meet its SLAs?
	1
	1
	G

	A1.2 How well was the department rated in the SLA survey?
	1
	2
	R

	B. Supporting Teaching & Learning
	
	
	

	B1 What where the main learner voice issues raised throughout the year and have you addressed these?
	1
	1
	G

	B2 Review of your individual ITeach actions 
	1
	1
	G

	C. Effectiveness of Leadership and Management
	
	
	

	C1 Where appraisals and mid-year reviews were completed and completed timley.
	1
	2
	R

	C2 Where staff absences managed effectively?
	1
	1
	G

	C3 Does the staff survey highlight any contextualised areas of concern and if so what actions have/will you be taking to address these?  
	1
	2
	R

	C4 Are there any departmental concerns in relation to Health & Safety?
	1
	1
	G

	C5 Have all staff completed the required mandatory training? What department funded and none funded training took place during 2015/16 and has it had an impact? 
	1
	1
	G


REVIEW of QUALITY IMPROVEMENT PLAN 2015/16
	Department:
	Student Services
	Head of Department:  
	Laura Neasmith / Jess Leech

	Subject Sector Categories:  
	
	Course Leader: 
	

	Course Title:  
	
	Course Code:  
	


	SAR

Ref.
	Area for Improvement /Development
	Action
	By Whom
	By When
	Monitored

by
	Success Criteria
	Update/Achieved

	B2.4W
	Improve satisfaction rates for learners who access support or advice and guidance for Careers and Job Search services.

	Learners who receive any careers advice to be given an evaluation or feedback form.
Feedback to be monitored over the course of each term.

	VS
	06/16
	JNS/LN
	Learner satisfaction to be 90% or above.
	100% satisfaction rate was achieved


	
	Ensure that all curriculum areas are aware of the breadth of activities offered through the enrichment programme and increase participation in historically low areas.

	Increased promotion of enrichment activities with curriculum areas.
Regular meetings with tutorial leaders to ensure that opportunities shared with learners.
	LG
	06/16
	JNS/LN
	Increased participation in enrichment activities from all curriculum areas.
	48% of 16-18 learners took part in enrichment opportunities during P3-P12 (23% increase). Enrichment has moved to Enterprise post BP3.


	
	Ensure that all sites away from OML have adequate and up to date information relating to the department.

	Comprehensive marketing materials covering full breadth of the department to be available on every site and updated regularly.
Outreach stalls and activities to be undertaken at least once per term.
	JNS/
LW
	06/16
	LN
	Improved satisfaction on SLA from departments away from OML.
	SU/LV/LSF/HWB roadshows took place during each term. Full time member of staff now based at SFC & UCB. Noticeboards secured on all sites.

	B2.1W
	Increased E&D work involving the Student Union Liberation Officers.

	Cross college campaigns or events to be undertaken and led by the SU.
Representation on the college E&D group by rotating members of the SU.
	CH
	06/16
	JNS/LN
	Minimum of 2 events to be held cross college raising awareness of one of the protected characteristics.
Membership and attendance at the strategic E&D group.
	LGBTQ+ tutorials delivered across college by the SU society.
E&D group was attended on 2 occasions by an SU officer due to issues with the Liberation Officer (was removed from post).



	B2.1W
	Further support needed for learners of different faiths to access support in college. 

	Events tailored to raise awareness of different faiths and beliefs held for learners cross-college.
	LG
	06/16
	JNS/LN
	At least 3 events held cross-college that raise awareness of different faith and beliefs. 

	‘The Haven’ launched in P6 to rebrand the use of the prayer room as a multi-faith and contemplation space.



DEPARTMENT QUALITY IMPROVEMENT PLAN 2016/17
	Department:
	Student Services
	Head of Department:  
	Jess Leech

	Subject Sector Categories:  
	
	Course Leader: 
	

	Course Title:  
	
	Course Code:  
	


	SAR

Ref.
	Area for Improvement /Development
	Action
	By Whom
	By When
	Monitored

by
	Success Criteria
	Update/Achieved

	A1.1W
	Ensure that Learner Voice is valued and adds value across college
	Refine and improve processes for Learner Voice to ensure that;

· Staff are engaged and contribute appropriately to the process

· Outcomes are fed back more effectively to students


	MC/JNS
	June 2017
	JL
	Reduction in issues resulting out of lack of staff engagement with LV forums.
System in place to address where staff engagement is an issue.

Student involved in LV able to articulate and understand outcomes.


	

	B2.1W
	Review and improve the CIAG services for learners (FE & HE)

	Complete a comprehensive review of Careers & IAG provision:
· Develop relationships with independent & impartial IAG providers for the benefit of learners

· Map, share and recognise areas of best practice

· Increase number of IAG interactions through effective targeting and communications


	VS/SW/
JL
	June 2017
	JL
	Increase in number of effective 1:1 appointments.
Increase in number of referrals.

Identification of target groups and appropriate methods of engagement.
	

	B1.1W
	Ensure that all aspects of support provided by Student Services are available to students studying across sites and that SS has a cross-site presence.

	· Design and implement a cross-site planner to illustrate the offer and identify any potential gaps
· Implement additional HWB services that promote HWB at sites other than OML

· Ensure that regular pop-up services take place

· Develop communications with alt sites

· Ensure that information is readily available at every site


	LG/JNS
VS/SW

LW/JL
	June 2016
	JL
	Permanent information points to be established at every college site and regularly updated.
Information shared effectively using internet and social media.

Cross-site planner in place.


	

	
	Improve the monitoring & quality of E2L scheme
	· Ensure that financial monitoring is robust and operational to ensure that E2L spending can be tracked, forecast and controlled appropriately. 

· Undertake work to assess the quality of E2L placements, focusing on value added for students and departmental management of the placements. 

	LW/JL

VS

VS
	Feb 2016

Feb 2016


	JL

JL
	Financial system & database in place to accurately monitor E2L spend against departmental allocations.
Quality assessment criteria identified and used for assessment. 10% of placements assessed as a sample.  
	

	
	Increase HE student engagement with the Student Union
	· Improve the available facilities at UCB

· Recruit HE students to the SU executive committee

· Add HE Officer post to the SU executive committee

· Increase number of HE societies


	CH/MC

CH/MC

MC/JNS

CH/MC
	Dec 2016

Dec 2016

March 2016

July 2016
	JL

JL

JL

JL
	Refreshed SU area with new equipment installed.

At least 1 HE SU member recruited.

New post added and ratified by Governors.

At least one additional HE society to be created.
	

	
	Develop a communications and engagement strategy for parents and carers. 
	· Update online resources including the parents/carer guide and survey

· Work with departments to foster and support parent/carer links

· Establish a parent/carer voice group
	JNS/JL
	June 2016
	JL
	Establishment of a parent/carer group with at least 10 active members.

Parent/carer survey updated and available online.

Parent/carer handbook updated and available online.
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